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BEFORE YOU BEGIN

What is a Sponsorship Package?

A sponsorship package details a collection of promotional opportunities your team might offer businesses, in exchange for financial support.

Types of support:
— Monetary
- Donation - a gift with no strings attached

- Gift-in-kind - non cash property or service
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proposition and shared benefits.

Understanding your Audience

TIP The goal of a sponsorship package is to engage potential sponsors by highlighting your value

A good sponsorship package is designed specifically for your targeted audience. By understanding their profile, your sponsorship package will

be able to engage seamlessly.

Questions to consider about your potential audience:
— Do they receive numerous sponsorship packages, on top of yours?
- Is sponsorship a top priority for this company?

- What is the technical background of the individual(s) handling sponsorship?

Guiding questions to form sponsorship benefits:

- How do your proposed benefits align with your sponsor’s interest?

What are the specific pain points that your sponsor faces?

Who is the target audience of your project? Is it the demographic that your sponsor try to reach?

What unique value can you offer your sponsor?

The following pages will cover what to include in your Sponsorship Package.
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STEP 1

Cover Page

The cover page of your Sponsorship Package sets the tone for your team. Here’s the key information to include:
- Team Name

— Current Academic Cycle (e.g. 2024/2025)

— Contact Information (Phone number, Email, Website)

- Thematic Background that represents your team
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TIP An attractive and well-designed cover page is an effective tool for grabbing the attention of

potential sponsors.

Table of Contents

A table of contents helps readers easily navigate through the different sections of your sponsorship package.

It should be:
- Easytoread
- Well formatted and structured

- ldeally include page numbers and interactive hyperlinks

Captain’s/President’s Message

Compose a one page letter that provides a brief background of your team. It serves to welcome the readers and act as a hook to
generate curiosity.

Example of a hook statement that you can include:
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“Embracing balanced design thinking is a core principle we adhere to in all our
design endeavors. It was this very mindset that propelled us to victory in the 2023
championship. We take immense pride in introducing not only an efficient team
but also an inventive one, dedicated to leading the way in innovation.”

STEP 4

Team/Subteam Overview

Mission, Vision & Values

The core identity of your team which guides the operational culture and decision-making towards a shared goal. A strong identity acts as a
“why” in every action and decision you take.

MISSION
- What is the purpose of our group? Why do we exist?
- What do we do, and whom do we serve?

- What specificissue are we addressing? How do we show we care about it?

VISION

- What is our BHAG (Big Hairy Audacious Goal)?

- What does success look like in our team? Is it attainable?
- In what direction do we progress?

VALUES
- What beliefs or principles guide our group?
- What qualities do we want to display as team-players?

- What attitudes do we want to foster?

Team History

Showcasing recent milestones and accomplishments highlights how your team has progressed towards its goals. This not only boosts the

confidence of sponsors but also acts as an indicator of future progress.

Overview of Teams and Subteams

Provide a description (preferably a flowchart or systems map!) of how different subteams in your group are connected with each other. This

offers an insight into how your team operates. A well-structured team demonstrates operational excellence and excellent team organisation.
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STEP 5

Initiatives/Events/Projects

®

TIP Humans have a mere 8.25 second attention span! Make the most out of it by making an impact.

Images are proven to be more effective in conveying information over text.

Current and Future Projects

Provide an overview of ongoing and upcoming initiatives or objectives, showcasing the team'’s latest developments and strategic vision for an

upcoming year. It allows sponsors to get a glimpse of current work and exciting potential ahead.

Project Timeline

Visually outline your project plan in a systematic way that acts as a roadmap of current and future progress. Include additional details such as
phases, milestones and metrics to measure progress success.

GENERAL PROJECT PHASES
- Initiation

- Planning

- Execution

- Monitoring and control

- Evaluation

Expenses Breakdown

An expense breakdown gives the sponsor an idea of how their money would be
spent. This is also a great opportunity for sponsors to assess whether they have any
relevant in-kind donations. Utilising previous years’ spendings is useful to plan out

a budget for the year ahead. Make sure to include any relevant subcategories (e.g.
stock metal, filament, electrical components, oscilloscope, etc.). You can also opt to

divide by subteams, such as competition, prototyping, admin, etc.

Sponsorship Tiers

Sponsorhip packages are a “menu” of benefits or opportunities that potential sponsors can select in exchange for monetary support. There

are three major types of sponsorships: tier levels, a la carte, and gifts in-kind.

Tier Levels

Offers multiple levels of sponsorship opportunities with pre-determined benefits depending on the level of contribution. Sponsors choose the
package that fits their needs best.

A La Carte

Provide a standard set of benefits to all sponsors and offer bonus perks for an additional charge. Sponsors can customize their package by

selecting “add on” benefits to their basic “menu”.
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Gift In-kind

Includes all types of properties (e.g. equipment) and services (e.g. donated time) except for cash in support of your student group.
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STEP 8

Past/Current Sponsors

Project

List sponsors that currently or previously supported your student groups. By recognizing your sponsors, you show appreciation and

acknowledge the significance of their support. This also builds credibility of the student group in attracting new sponsors.
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Contact Information

Finally, provide a complete list of ways to check out and contact your student group. Examples of what is usually included are shown below:

CONTACT US
CONTACT

Thank you to both our current and prospective sponsors for taking the time to read
our sponsorship package. If you would like further information regarding UBC

AeroDesign, or would like to contribute to our team, please reach out to us: For finan ce related ianires, contaCt
Website o
. &
Email
Linkedin
Instagram For project related inquiries, contact
Facebook (1)
YouTube &

Mailing Address
For general inquiries, contact

(2]
=

Visit us at

@
]

Courtesy of WasteNauts

Courtesy of AeroDesign

Supporting Documents

To fully bring your sponsorship package together, here are some other documents you can include when cold-mailing:
- Sponsorship pledge form

- Logo sizes on marketing medium (banner, clothing, etc.)

- Detailed breakdown of expenses

- Testimony of past sponsors

- Leadership structure

Relevant pictures
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Still have questions?

You can book an advising appointment with Minoli Navaratnam (minoli.navaratnam@ubc.ca) in APSC

Professional Development. We can:
- Review your Sponsorship Package or the content of this module.

- Discuss any other questions you may have.



